Vision & Strategic Focus
Describe your district's three-year vision for improving student outcomes with this grant. *

All students will harness their own leadership skills and develop the ability to navigate uncertainty and a
changing society, the foundation of which is a deep knowledge of themselves and a strong academic base,
especially in writing.

In order to achieve this, 100% of our seniors will participate in a Personalized Pathway co-designed with the
student, family, and school to meet the student’s individual needs and support their future plans. We will focus
on Dual Enrollment courses as the priority pathway, but we will also offer vocational and technical pathways as
needed. Our vision is that 100% of our students will graduate high school with a combination of at least 3-6
college credits, a professional certification, or a work-study experience, and that 100% of our graduates will
attend post-secondary education of some kind.

What local challenges are you addressing through this grant initiative? *

Our location is seen by many as an obstacle. We are surrounded by high mountains, accessible only by
treacherous passes that are often closed due to avalanches or other hazards. Our isolation and tiny size mean
there are very few options for work outside of the service industry in our tourist economy. Add to that our high
levels of poverty, trauma, and first-generation families, and our students have very little hope of a better life;
they can’t even envision opportunities beyond our valley.

This is where we aim to use our small size to our advantage; with a senior class of 4-6 students on average,
we truly can provide personalized experiences for each student and help them become aware of and access
options for their future. Because we are small, we know each student deeply and are able to be nimble in our
structures and programming. We can connect students with the opportunities they seek, even if that means
driving them to other communities to participate. In this way, we aim to flip being small and rural from a deficit
to an asset, building a sense of hope and purpose for our students.

How does this proposed work align with your district’s existing strategic priorities, equity commitments, or improvement
plans? *

We have a strong commitment to equity, and in the past two years 100% of our seniors have taken Dual
Enrollment courses.

The idea of the Personalized Pathway for seniors has been implemented with varying degrees of fidelity over
the past ten years. What has kept us from developing the program to a higher level of quality is the lack of
funding for a dedicated person to oversee the program, and the need for connections in the vocational and
technical world. We began making headway in this area last year with funding from a grant from CDE.
However, that grant was cancelled. We have continued our commitment to having 100% of our students
participate in Dual Enrollment courses by absorbing the cost of the program from our general budget. With this
grant, we would further develop our program and hire a person to both work with students and ensure the
program is implemented in a high-quality way.

Leadership & Team Capacity

To ensure continuity and sustainability, proposals must include a district implementation team. Districts with fewer than
1,200 students must identify at least two additional educators beyond the lead educator; districts with more than 1,200
students must identify at least three additional educators.

Describe the implementation team's structure, leadership, and capacity to carry out this work over the next three years.
Include:

The role of the lead educator and how educators will drive the vision and implementation of the initiative.

The responsibilities of each implementation team member.

How the team will collaborate, make decisions, and adapt the work as needed.

The superintendent's role in supporting the initiative and ensuring organizational commitment and sustainability. *

The implementation team will include the Personalized Pathways Director, a School Social Worker, a High School Science
Teacher, a High School Humanities Teacher, and a Middle School Humanities Teacher. The Personalized Pathways Director will



oversee the program, manage student plans, coordinate the college, provide academic advising, and support students throughout
the program. A driver funded through the grant will transport students one to two days per week.

Please explain why this team is well-positioned to successfully implement the proposed initiative. *

This team is well-positioned to implement the initiative because team members have experience working with students in a variety
of academic and support roles. The district is committed to expanding opportunities for students and believes the Personalized
Pathways model will help students access coursework and experiences that would otherwise be unavailable in a rural setting.

Program Alignment
Choose One or More Focus Areas *

+ Career Exploration & Workforce Pathways : Create hands-on career-connected learning aligned with local industries,
helping students see a future in their communities.

Early Literacy : Strengthen reading instruction and family engagement in literacy, ensuring all students build strong
foundations in the early grades.

+  Equitable Academic Access : Increase opportunities for rural students to participate in advanced coursework,
concurrent enrollment, and inclusive learning experiences.

v  Family & Community Partnerships: Foster collaboration with families and local partners to boost student attendance,
engagement, and success.

STEAM Education & Creative Expression: Expand access to integrated science, technology, engineering, arts, and
mathematics learning experiences that foster creativity, critical thinking, and student identity through hands-on,
interdisciplinary exploration.

+  Student Mental Health & Belonging : Expand mental health supports, social-emotional learning (SEL), and
relationship-building practices.

Proposed Initiative Details

Describe your proposed initiative. What specific activities, programs, or strategies will you implement over the three-year partnership
period? Please outline the major goals and activities planned for each year (Year 1, Year 2, and Year 3), including how the work will build
on prior successes, increase impact, and support long-term sustainability. *

We plan to continue our Dual Enroliment program and expand our offerings to include more vocational,
technical, and work experience. The bulk of the funding would cover a stipend for the Personalized Pathways
program director and would include support for training this new hire. They would work with our DE students to
provide academic advising, college/career counseling, and support with college and scholarship applications.
They would also be responsible for developing connections and building our vocational pathways.

We will also use this funding to continue and expand our commitment to helping students access opportunities.
This includes transportation costs (direct costs and a driver stipend) as well as covering the cost of any books,
materials, supplies, or course fees. These expenses will remain fixed over the term of the grant. The district will
continue to pay for Dual Enroliment credits or the cost of certification programs through its general operating
budget.

Relationships & Community Impact

Describe how this initiative will foster a supportive and inclusive learning environment for students. In your response, explain how the
project will:

Strengthen relationships among educators, students, families, and community members.

Engage families and the community as meaningful partners.

Support both academic achievement and social-emotional well-being.

Promote equity and ensure students have access to the opportunities and resources they need to succeed.

Provide specific examples of how these strategies will be embedded throughout the initiative. *



This work is entirely based on knowing our students and families well and building deep, trusting relationships
with them. Every student K-12 has a weekly academic coaching session, which allows time for reflective
conversation and feedback. Our 11th and 12th graders also reflect on their personalities, values, hopes, and
dreams with their advisor.

Relationships with families are developed through weekly communication, and as students reach their last two
years of high school, we partner with families to find the best path for their student’s future. We speak candidly
about the student’s strengths and struggles, their goals, and what might be the best way to reach those goals.
Families trust us with sensitive information like the FAFSA/CASFA.

We hope to use this grant as an opportunity to enhance our relationships with the community as we seek
internships and work experiences.

Implementation & Sustainability

Outline the major milestones, timelines, and staff roles involved in carrying out your proposed initiative for year 1, 2, and 3. *
Indicate major milestones, activities, and responsible parties.

Spring - create job description, document existing structures, develop training plan - Supt/AP

Summer - hire and train new employee for director position - Supt/AP

School year 1- implement program, focusing on Dual Enrollment for students and training for director -
director/AP

Spring - plan pathways, add vocational pathway options - director/AP

Summer - revise and refine program for upcoming year, prepare to run program independently - director
School year 2 - implement program with director

Spring - plan pathways - director

School year 3 - implement program with - director

Spring or fall - offer professional development to other rural schools to help them build their own version of this
program - Supt/AP/director

How will you plan to sustain the work beyond the three-year grant period?*

Most of the design and the work of building connections with various pathways will be done during the term of
the grant; we will need funding to continue to implement the program, especially the director position. With
intentional planning, we hope to make this program both sustainable and replicable by others. Success in this
work will help stakeholders realize that general fund money should be used to continue this programming. We
will also seek funding through CDE’s Postsecondary and Workforce Readiness programs.

Measurable Outcomes

How will you measure success?*
What outcomes do you hope to achieve, and how will you know the initiative is making a difference?

100% of HS students complete at least one college course or a professional certificate or a work experience
100% of HS students enroll in postsecondary education or training and have the GPA/SAT scores to be
accepted into the program of their choice. Build a culture of hope, resilience, and urgency. Host at least one
other school to help them develop their own program. We will know this initiative is making a difference
because we expect to see a palpable change in our school culture. To measure this shift, we will track our
attendance, weekly advising sessions, and we create pre- and post- surveys designed to evaluate school
culture. We will measure success on a program level by being able to hire and retain a person for the director
position. The biggest way we’ll know we are making a difference is if another school is able to replicate our
work and reach even more students.

District Fit & Readiness

Why is your district uniquely positioned to lead this work, and what excited you most about this opportunity? *

We have seen our graduates beating the odds and being successful in college when as freshmen they were
certain they would drop out. We know that this program has a powerful impact on students’ lives, and we are
excited to share our work with other schools who might be able to achieve the same results. Very few grants
focus specifically on rural schools, and we look forward to making connections with other districts who share



our same struggles and strengths.

Budget & Use of Funds

Be sure to show how the activities and funding across all three years are connected and build toward your overall goals.

Please provide a brief narrative organized by budget year, describing how the funds will be used
annually to support the initiative.

Year 1: Hire and train a program director to provide student coaching/support, work with community partners
and the College, and to oversee the program. We have budgeted $19,000 of grant funding for this position,
and the school would cover the cost of making this a full-time position, should the applicant want. We have
also budgeted $6000 for a person to drive students to courses 1-2 times per week for 30 weeks during the
school year. The school will be providing the vehicles, and we plan on using $4000 of the grant funding to
cover fuel and maintenance costs. We have also included $1000 for books, fees, materials, and supplies for
students.

Years 2 and 3 will be nearly identical to Year 1, with the only difference being that the school will absorb more
of the cost of the director salary as the amount of the grant decreases. The activities of the director will shift
from learning/training in year 1, to carrying out the program in year 2, and offering professional development
for other rural schools in year 3.

Will the district or partners contribute additional resources (financial or in-kind) to support this
initiative?

Tuition for college courses - $2500 per student at 6 credits x 4 students x 2 semesters = $20,000
Tuition/fees for professional certifications (i.e. Wilderness First Responder course through NOLS) - $1500

Please upload the 3-year budget



SAMPLE Multi-Year Grant Budget — Line Item Breakdown
Template (add lines in each category as needed-NA if nothing in that category)

Item Description Qty Estimated Cost
Category EXAMPLES FUNDING AREA
Personnel / Stipends Teacher stipends,  Salary Program Director Program director to coordinate 1 $19,000
substitutes, project Personalized Pathways, provide
coordinators student coaching, and oversee
program implementation
Salary Driver Driver to transport students 1 $6,000
classes 1-2 days per week
Professional Training, N/A Initial training and coaching for $0.00
Development/Training workshops, this position will be handled in-
conferences, house by existing school
coaching, project leadership
mngt & data
tracking related to
grantimpact
Curriculum / Materials Books, software, Direct cost Books, materials, Cost of textbooks, materials, and $1,000
classroom supplies, course fees course fees for an anticipated 3-
licenses 4 students
Family & Community Events, N/A The cost of communication, $0
Engagement communication, translation, and parent
translation, engagement is covered within the
partnerships school's general operating
budget
Technology / Equipment Devices, hardware, N/A Students are provided with S0
internet access, Chromebooks through the
maintenance school's general operating
budget
Student Experiences Field trips, Transportation  Transportation  Cost of travel (100 miles round $4,000
enrichment costs trip) in a school Suburban 2
programs, guest times per week, 30 weeks per
speakers year

Other / Miscellaneous  Specify

Total $30,000



SAMPLE Multi-Year Grant Budget — Line Item Breakdown

Template (add lines in each category as needed-NA if nothing in that category)

Item Description Qty Estimated Cost
Category EXAMPLES FUNDING AREA
Personnel / Stipends Teacher stipends, Salary Program Director  Programdirector to coordinate 1 $14,000
substitutes, project Personalized Pathways, provide
coordinators student coaching, and oversee
program implementation
Salary Driver Driver to transport students to 1 $6,000
classes 1-2 days per week
Professional Training, workshops, N/A Initial training and coaching for $0.00
Development/Training conferences, this position will be handled in-
coaching, project house by existing school
mngt & data tracking leadership
related to grant
impact
Curriculum / Materials  Books, software, Direct cost Books, materials, Cost of textbooks, materials, $1,000
classroom supplies, course fees and course fees for an
licenses anticipated 3-4 students
Family & Community Events, N/A The cost of communication, S0
Engagement communication, translation, and parent
translation, engagement is covered within
partnerships the school's general operating
budget
Technology / Equipment Devices, hardware, N/A Students are provided with SO
internet access, Chromebooks through the
maintenance school's general operating
budget
Student Experiences Field trips, Transportation Transportation Cost of travel (100 miles round $4,000
enrichment costs trip) in a school Suburban 2
programs, guest times per week, 30 weeks per
speakers year
Other / Miscellaneous  Specify

Total

$25,000



SAMPLE Multi-Year Grant Budget — Line Item Breakdown
Template (add lines in each category as needed-NA if nothing in that category)

Item Description Qty Estimated Cost
Category EXAMPLES FUNDING AREA
Personnel / Stipends Teacher stipends, Salary Program Director  Program director to 1 $9,000
substitutes, project coordinate Personalized
coordinators Pathways, provide student
coaching, and oversee
program implementation
Salary Driver Driver to transport students 1 $6,000
to classes 1-2 days per week
Professional Training, N/A Initial training and coaching $0.00
Development/Training workshops, for this position will be
conferences, handled in-house by existing
coaching, project school leadership
mngt & data
tracking related to
grantimpact
Curriculum / Materials Books, software, Direct cost Books, materials, Cost of textbooks, materials, $1,000
classroom course fees and course fees for an
supplies, licenses anticipated 5-6 students
Family & Community Events, N/A The cost of communication, S0
Engagement communication, translation, and parent
translation, engagement is covered within
partnerships the school's general
operating budget
Technology / Equipment Devices, hardware, N/A Students are provided with S0
internet access, Chromebooks through the
maintenance school's general operating
budget
Student Experiences Field trips, Transportation Transportation Cost of travel (100 miles $4,000
enrichment costs round trip) in a school
programs, guest Suburban 2 times per week,
speakers 30 weeks per year
Other / Miscellaneous  Specify

Total

$20,000



