Vision & Strategic Focus

Describe your district's three-year vision for improving student outcomes with this grant. *

The School District works diligently to create a student-centered learning environment, providing students with
competencies that extend beyond a test score. Using the philosophy of educating the whole child as a catalyst,
our program offers us a new way of thinking and learning. Our program aims to provide real-world, industry-led
learning opportunities in the following areas: Financial Literacy, Life Skills, College/Career Readiness,
Workforce Readiness, Social-Emotional Learning, and Service Learning. Our mission is to engage students’
passions and provide them with transferable, applicable skills that will benefit them in life beyond high school.
We aim to develop successful, self-sustaining, and responsible individuals through non-traditional learning
methods. In our current program, we offer learning opportunities that are grounded in real-world experiences
and anticipate societal growth. Additional funds are necessary to continue providing these learning
opportunities that are often out of reach in our remote area. Our three-year plan is to solidify and ensure the
sustainability of our programming to support our rural population.

What local challenges are you addressing through this grant initiative? *

LOCATION! A challenge we face is being a small rural district with the expectations and requirements of an
urban district that has access to limitless resources. We wear many hats to provide students with the same
opportunities that a larger school could offer. Funding is another hurdle that we must overcome to achieve
equity in our programming. Because Colorado is a school of choice state, we are fortunate enough to gain
enrollment from families in neighboring districts. Over 55% of our students are from out-of-district areas, and
45% of our student population receives free or reduced lunch. The mill levy has been maxed for an extended
period, creating financial burdens that we constantly strive to overcome. It is because of these socioeconomic
burdens that we struggle to close the gap between urban and rural districts. The disadvantages we face due to
proximity issues have led us to develop our program, which brings industry professionals directly to our school.
As retaining students and staff is crucial for our school’s sustainability, we believe this program helps keep us
competitive with surrounding districts and provides equal opportunities for our rural students.

How does this proposed work align with your district’s existing strategic priorities, equity commitments, or improvement
plans? *

Our program is not just an established initiative; it's a calculated culture change that has been embedded into
our UIP strategic priorities for multiple years. Our commitment to ensuring that all of our students, K-12, have
equal access to a well-rounded education is embedded in our master schedule, which includes financial
literacy courses, concurrent enrollment, hybrid/online courses, early literacy, interventions, and senior
capstone projects. In turn, we also have days strategically placed into the master calendar 6 days per school
year for maximum impact. With our UIP student performance priorities being K-12 literacy performance and
growth, K-12 math performance and growth, college/career/workforce readiness, and culture and climate, we
believe the mindset checks the box when addressing all the district priorities, root causes, and action plans
moving forward for our children. Our work is a continuous building block for our students, providing them with
the essential skills needed to compete in a world that reaches far beyond what a child scores on a one-time,
sample-sized, standardized assessment.

Leadership & Team Capacity

To ensure continuity and sustainability, proposals must include a district implementation team. Districts with fewer than
1,200 students must identify at least two additional educators beyond the lead educator; districts with more than 1,200
students must identify at least three additional educators.

Describe the implementation team's structure, leadership, and capacity to carry out this work over the next three years.
Include:

The role of the lead educator and how educators will drive the vision and implementation of the initiative.

The responsibilities of each implementation team member.

How the team will collaborate, make decisions, and adapt the work as needed.

The superintendent's role in supporting the initiative and ensuring organizational commitment and sustainability. *

Our initiative is led by a district implementation team that reflects strong educator leadership, shared ownership, and broad



stakeholder support. The vision for this work originated with teachers who recognized the need to better prepare students for
success beyond high school through real-world learning experiences, social-emotional development, and workforce readiness.
These educators continue to drive the planning, implementation, and refinement of the initiative.

The implementation team includes Kari Jones, 6th Grade Teacher and Junior High Initiative Coordinator; Hamilton Jacks, High
School Initiative Coordinator and Special Education, GT, and ELL Coordinator; Sasha Bear, K-12 Counselor and Elementary
Initiative Coordinator; and Superintendent Josh Smith, who serves as District Initiative Coordinator. Each educator is responsible
for coordinating the Initiative experiences at their grade levels, supporting implementation, gathering feedback, and ensuring
students have meaningful opportunities to develop essential life skills.

The team meets regularly to review progress, discuss student needs, evaluate programming, and make adjustments based on
student, family, and community feedback. Collaboration and continuous improvement are central to our approach, allowing the
initiative to evolve as student interests, workforce demands, and community opportunities change.

Strong stakeholder buy-in has been a defining feature of The Initiative from the beginning. District leadership, the School Board,
District Accountability Committee, staff, families, and community partners have all contributed ideas and feedback that have
shaped the initiative. Superintendent Bowers provides organizational leadership, ensures alignment with district priorities, supports
resource allocation, and helps sustain the work as a long-term district commitment rather than a stand-alone program.

Please explain why this team is well-positioned to successfully implement the proposed initiative. *

This team is well-positioned to successfully implement the initiative because it combines classroom expertise,
student support services, district leadership, and community engagement. Together, the team has built a
culture that values real-world learning, student voice, and continuous improvement. The strong commitment of
educators, administrators, students, families, and community partners provides the foundation necessary to
sustain and grow The Initiative over the next three years and beyond.

Program Alignment
Choose One or More Focus Areas *

+ Career Exploration & Workforce Pathways : Create hands-on career-connected learning aligned with local industries,
helping students see a future in their communities.

Early Literacy : Strengthen reading instruction and family engagement in literacy, ensuring all students build strong
foundations in the early grades.

+  Equitable Academic Access : Increase opportunities for rural students to participate in advanced coursework,
concurrent enrollment, and inclusive learning experiences.

Family & Community Partnerships: Foster collaboration with families and local partners to boost student attendance,
engagement, and success.

STEAM Education & Creative Expression: Expand access to integrated science, technology, engineering, arts, and
mathematics learning experiences that foster creativity, critical thinking, and student identity through hands-on,
interdisciplinary exploration.

+  Student Mental Health & Belonging : Expand mental health supports, social-emotional learning (SEL), and
relationship-building practices.

Proposed Initiative Details

Describe your proposed initiative. What specific activities, programs, or strategies will you implement over the three-year partnership
period? Please outline the major goals and activities planned for each year (Year 1, Year 2, and Year 3), including how the work will build
on prior successes, increase impact, and support long-term sustainability. *

Our program has a history of documented positive results of workforce readiness for an accountable
percentage of our students. We plan to continue the implementation of our program focusing on our five pillars



of preparing students to navigate the world through problem-solving, SEL strategies, advocating for strong
early literacy, PWR readiness, and serving others. Over the three years of this grant, we will utilize a research-
based curriculum with our teachers to offer SEL, early literacy, and intervention programs. We will also
continue to build network circles for our students by inviting industry and business professionals into our school
to expose them to industry-led expectations and career exploration opportunities. Providing students with
general life skills instruction, whether through financial literacy or basic household tasks (such as taxes,
banking, retirement, cleaning, cooking, car maintenance, etc.), is crucial in the overall development of
preparing our students for adulthood. Over the next three years, as our program is now ingrained in everything
we do we see our program evolving into an entire K-12 system of essential life skills.

Relationships & Community Impact

Describe how this initiative will foster a supportive and inclusive learning environment for students. In your response, explain how the
project will:

Strengthen relationships among educators, students, families, and community members.

Engage families and the community as meaningful partners.

Support both academic achievement and social-emotional well-being.

Promote equity and ensure students have access to the opportunities and resources they need to succeed.

Provide specific examples of how these strategies will be embedded throughout the initiative. *

This initiative fosters a supportive and inclusive learning environment by intentionally connecting academic
learning, social-emotional development, family engagement, and community partnerships. Integrating SEL and
Science of Reading practices into daily instruction helps students develop self-awareness, empathy,
responsible decision-making, and strong literacy skills. When students feel safe, supported, and connected,
they are more engaged in learning and better prepared for success both in and out of the classroom.

Relationships are at the center of our work. Over the past six years, The Initiative has served as a catalyst for
meaningful connections between students, educators, families, employers, and community members. Through
industry-led presentations, mentorship opportunities, job shadows, and career exploration experiences,
students build relationships with professionals while developing transferable skills and confidence. As evidence
of this impact, 23% of our graduates have secured employment, job offers, or military enlistment opportunities
through connections developed as part of the program.

Family and community engagement are essential to the initiative's success. In a rural community, the school
plays a central role in supporting students and families. The Initiative intentionally creates opportunities for
families to engage in conversations about goal setting, future planning, financial literacy, and life skills.
Community members, business leaders, and industry professionals serve as partners in the learning process,
helping students understand how classroom learning connects to future opportunities.

Equity is embedded throughout the initiative by ensuring all students have access to experiences and
resources that may otherwise be unavailable in a remote rural setting. Through intentional instruction,
community partnerships, career exploration, social-emotional learning, and literacy supports, students develop
the academic, interpersonal, and workforce skills needed to succeed. These strategies are embedded
throughout the school year through The Initiative, classroom instruction, mentoring experiences, literacy
interventions, and ongoing engagement with families and community partners.

Implementation & Sustainability

Outline the major milestones, timelines, and staff roles involved in carrying out your proposed initiative for year 1, 2, and 3. *
Indicate major milestones, activities, and responsible parties.

Year 1: Purchase curriculum for College Career Readiness, SEL, and early literacy interventions., Initiative
Coordinator Stipends, materials for Life Skills lessons, travel for College/Career readiness. College Visits, job
shadows, internships, etc.

Year 2: Renew subscriptions for curriculum, Coordinator Stipends, materials for Life Skills Lessons, Travel for
College/Career readiness... College visits, job shadows, internships, etc.. and PWR (Post workforce
readiness) software

Year 3: Renew subscriptions for curriculum, Coordinator Stipends, materials for Life Skills Lessons, Travel for
College/Career readiness... College visits, job shadows, internships, etc..



How will you plan to sustain the work beyond the three-year grant period?*

The Program was first initiated in the 2019 school year. It has grown from a high school only program to a K-12
philosophy. To continue the sustainability of the program we will embed its philosophy into daily instruction
rather than treat it as an add-on. Competencies will align with curriculum, SEL, and early literacy science of
reading practices, ensuring skill-building from early grades through graduation. Partnerships with local
businesses, colleges, and community organizations will offer authentic learning and mentorship. Ongoing staff
training, student feedback, and community showcases will maintain relevance and engagement. By dedicating
Initiative days and celebrating achievements, The District will sustain a culture where academic, social, and
real-world skills are valued equally—empowering students to thrive beyond high school.

Measurable Outcomes

How will you measure success?*
What outcomes do you hope to achieve, and how will you know the initiative is making a difference?

Designed as a deliberate vehicle to prepare students for post high school ventures, we believe success will be
how our students navigate society. Although not immediately measurable, we envision our students
successfully navigating their personal and career choices while being capable of establishing solid professional
relationships within their community and employers. The intangible measurement that is the most meaningful
are the conversations and surveys we have with our graduated students who give us real life feedback on how
the program has put them ahead of the curve with life decision making processes. A long term impact would be
for the program to become self-sustaining and culturally embedded. We want stakeholders to see our students
learning by doing, obtaining transferable knowledge that benefits all.

District Fit & Readiness

Why is your district uniquely positioned to lead this work, and what excited you most about this opportunity? *

Funding disparities, location, or insufficient learning resources are barriers that rural districts face. The state allocates funding
to the districts, then deducts certain percentages to balance its budget. When a school fails to meet certain standards, the state
offers money back through grants, allowing the school to afford the necessary resources. Resources they would have already
had in place if initial funding hadn’t been taken in the first place! | believe we are uniquely positioned to lead our work due to
these clear inequities. With small class sizes and flexible scheduling, we are able to offer these life skills without making major
changes to the daily functioning of the district. We are greatly excited to continue the work that is already in place, and the
grant funding would help immensely for the sustainability of our program.

Budget & Use of Funds

Be sure to show how the activities and funding across all three years are connected and build toward your overall goals.

Please provide a brief narrative organized by budget year, describing how the funds will be used
annually to support the initiative.

Year 1: Purchase curricula for College Career Readiness, SEL, and early literacy interventions., Initiative
Coordinator Stipends, materials for Life Skills lessons, Travel for College/Career readiness. College Visits, job
shadows, internships, etc.. Concurrent enrollment tuition fees for college ready students. SEL curriculum:
PowerUp for Girls TOMO, Live Big- $6,900 Early Literacy curriculum: Open Court intervention curriculum -
$3000; PWR curriculum: Xello, Dave Ramsey- $5,000; Coordinator Stipends: $6,000; Student Experiences/Life
Skills: $9100

Year 2: Annual Subscriptions for curriculum ($11,000) , Initiative Coordinator Stipends ($6,000), materials for
Life Skills sessions, Travel for College/Career readiness, College visits, job shadows, internships. Concurrent
enrollment fees. Staff PD ($8000)

Year 3: Annual Subscriptions for curriculum ( $11,000), Initiative Coordinator Stipends ($4,000), materials for
Life Skills sessions, Travel for College/Career readiness, College visits, job shadows, internships. Concurrent
enroliment fees. Staff PD (5,000)



Will the district or partners contribute additional resources (financial or in-kind) to support this
initiative?
Yes, the district will contribute in-kind support through staff resources, facility use, dedicated time, teacher

expertise, business and industry expertise, and general fund expenses needed to cover any extra
expenditures.

Please upload the 3-year budget



SAMPLE Multi-Year Grant Budget — Line Item Breakdown - Year 1
Template (add lines in each category as needed-NA if nothing in that category)

Category EXAMPLES FUNDING AREA Item Description Estimated Cost
Teacher stipends, ) )
Personnel / Stipends substitutes, project Grade Level :lZ:qzen::r;(;:jnfzfiﬁlgr:/ﬁ)irgsh school $4,500
coordinators Teacher Stipends Coordinators
Stipend for . .
Initiative Coordinator Cozrdinator stipend for Coordinator »1,500
Training, workshops,
conferences,
Professional coaching, project
Development/Training mngt & data tracking
related to grant
impact NA
Books, software, Xello- College/Career/Workforce
Curriculum / Materials . ) . .
classroom supplies, Readiness curriculum for High
licenses Curriculum Xello School students $4,000
PowerUp Girls Curriculum for Life,
Mental, and Social Health Life Skills
for Junior High and High school
SEL Curriculum Power up Girls Students $600
Live, Blg, Community, a social
emotional curriculum for secondary
SEL Curriculum Live, Big, Community |students. $600
Dave Ramsey Financial Literacy
Curriculum Financial Literacy curriculum $1,000
SEL Curriculum TOMO CLUB Game-based Curriculum for SEL, Le: $5,700
. . Intervention Curriculum for Open
Barly Literacy Curricult Open Court Court early literacy $3,000
Events,
Family & Community communication,
Engagement translation,
partnerships
Devices, hardware,
Technology / Equipment  internet access,
maintenance
CPR dummies, AED Trainers, First
CPR Equipment Life Skills Aid Kits $1,100
Cooking, cleaning, sewing,
Life Skills equipment v.ehicle repair supplies, financial
literacy resources, Career and
Life Skills Technical Education resources. $4,000
Field trips,
enrichment
Student Experiences
programs, guest
speakers
Local Businesses from
surrounding communities come
to Lone Star and give "real life"
Mock Interviews Workforce Readiness interviews to our 9-12th students $1,000
Business and Industry
presentations on financial literacy
Industry presentations industry, business soft skills,
College/Career resume writing, and interview
Readiness skills. $1,000
Student overnight field trips out
of state to visitnumerous 2 or4
College Visits College Readiness  year colleges or tech schools $1,000
Student CPR courses | . All students will receive CPR
Life Skills training from a certified trainer. $1,000
Other / Miscellaneous Specify

Total

$30,000



SAMPLE Multi-Year Grant Budget — Line Item Breakdown -YEAR 2
Template (add lines in each category as needed-NA if nothing in that category)

Category EXAMPLES FUNDING AREA Item Description Estimated Cost
Teacher stipends, ) )
Personnel / Stipends substitutes, project Grade Level :l:;Zi::r];o/;jn?s;)::lgr;a/:r;h school $4,500
coordinators Teacher Stipends Coordinators
Coordinator fﬁnggidngot;r Stipend for Coordinator $1,500
NA
Training, workshops,
conferences,
Professional coaching, project
Development/Training mngt & data tracking
related to grant
impact
Books, software, Xello- College/Career/Workforce
Curriculum / Materials . . . .
classroom supplies, Readiness curriculum for High
licenses Curriculum Xello School students $4,000
PowerUp Girls Curriculum for Life,
Mental, and Social Health Life Skills
for Junior High and High school
SEL Curriculum Power up Girls Students $600
Live, Blg, Community, a social
emotional curriculum for secondary
SEL Curriculum Live, Big, Community |students. $600
Dave Ramsey Financial Literacy
Curriculum Financial Literacy curriculum $1,000
Game-based Curriculum for SEL,
SEL Curriculum TOMO CLUB Leadership and Innovation $1,800
. . Intervention Curriculum for Open
Early Literacy Curricult Open Court Court early literacy $3,000
Events,
Family & Community communication,
Engagement translation,
partnerships
Cooking, cleaning, sewing,
. Devices, hardware, . X X vehicle repair supplies, financial
Technology / Equipment . Life Skills equipment .
internet access, literacy resources, Career and
maintenance Life Skills Technical Education resources. $5,000
Field trips, Local Bus?nesses from_ .
. . surrounding communities come
Student Experiences enrichment " .
programs, guest Fo Lon.e Star and give "real life
speakers Mock Interviews Workforce Readiness interviews to our 9-12th students $1,000
Business and Industry
presentations on financial literacy
Industry presentations industry, business soft skills,
College/Career resume writing, and interview
Readiness skills. $1,000
Student overnight field trips out
of state to visitnumerous 2 or4
College Visits College Readiness  year colleges or tech schools $1,000
Other / Miscellaneous Specify

Total

$25,000



SAMPLE Multi-Year Grant Budget — Line Item Breakdown --- Year 3
Template (add lines in each category as needed-NA if nothing in that category)

Category EXAMPLES FUNDING AREA Item Description Qty Estimated Cost
Teacher stipends, ) )
Personnel / Stipends substitutes, project  Grade level Grade Level :lZ:;Zi::r];o/;jn?sf::lgf/:rgsh school 3 $3,000
coordinators Coordinators Coordinators
Coordinator fitclszfcrilidn;ot;r Stipend for Coordinator 1 $1,000
Training, workshops,
conferences,
Professional coaching, project
Development/Training mngt & data tracking
related to grant
impact
Books, software,
i . . Xello- College/Career/Workforce
Curriculum / Materials classroom supplies, . - 1 $4,000
licenses Curriculum Xello Readiness for High School
PowerUp Girls Curriculum for Life,
SEL Curriculum Power up Girls Mental, and Social Health Life Skills. 1 $600
Live, Blg, Community, a social
emotional curriculum for secondary 1 $600
SEL Curriculum Live, Big, Community |students.
Curriculum Financial Literacy Dave Ramsey Financial Literacy 1 $1,000
Open Court literacy intervention
. . 1 $1,800
Curriculum TOMO CLUB kits
SEL Curriculum Open Court TOMO 1 $3,000
Events,
Family & Community communication,
Engagement translation,
partnerships
Cooking, cleaning, sewing,
X Devices, hardware, vehicle repair supplies, financial
Technology / Equipment . ) $2,000
internet access, literacy resources, Career and
maintenance Life Skills equipment Technical Education resources.
Field trips, Local Businesses from
Student Experiences enrichment surrounding communities come $1,000
programs, guest to Lone Star and give "real life"
speakers Mock Interviews Workforce Readiness interviews to our 9-12th students
Student overnight field trips out
College/Career of state to visit numerous 2 or 4 $1,000
College Visits Readiness year colleges or tech schools
Business and Industry
presentations on financial literacy
industry, business soft skills, $1,000
Industry resume writing, and interview
Presentations College Readiness  skills.
Other / Miscellaneous Specify

Total

$20,000



