
 
Vision & Strategic Focus 
 
Describe your district's three-year vision for improving student outcomes with this grant. * 
 
The district will use this grant to transform career and technical education opportunities for students in grades 
8–12. Our three-year vision centers on equitable access to advanced, industry-relevant technology that 
prepares students for postsecondary education and the workforce.  
In Year One, the district will purchase and implement a PlasmaCam 5×10 cutting table. Teachers will receive 
professional development to ensure excellent instruction, and students will begin building digital design and 
precision fabrication skills through hands-on projects. 
Year Two will expand integration across agriculture, welding, construction, and STEM courses. Students will 
use consumables for authentic projects, compete in industry-relevant events, and connect classroom learning 
to real-world applications. 
By Year Three, the district will emphasize sustainability, industry certifications, and student showcases. This 
vision ensures every student—particularly in our rural setting—has meaningful, technology-rich opportunities 
that build confidence, belonging, and clear career pathways. 
 
What local challenges are you addressing through this grant initiative? * 
  
Our district is located in a small rural town along the I-70 corridor where local employment opportunities are 
extremely limited, and students often must leave the community for meaningful career work. Our town currently 
has no grocery store and only one full-service restaurant, illustrating the scarcity of business infrastructure and 
the narrowness of in-town job options. As one of very few schools in our region that still lacks access to 
modern fabrication and digital manufacturing technology, our students are paying the price: the local workforce 
increasingly demands precision design, CNC fabrication, and digital skills that our students have not been able 
to access. This project will give our students the advanced equipment, professional development, and industry-
connected experiences they need to overcome both geographic isolation and workforce skill gaps — providing 
pathways out of local resource limitations and into competitive postsecondary or career opportunities. 
 
How does this proposed work align with your district's existing strategic priorities, equity commitments, or improvement 
plans? * 
 
This project aligns closely with The School District’s Unified Improvement Plan, equity commitments, and broader strategic priorities. The UIP 
identifies low ELA and math performance, weak foundational reading skills, and limited secondary interventions as key challen ges. The PlasmaCam 
initiative supports these areas by embedding literacy and math practice into authentic, hands-on projects where students must read technical 
documents, apply measurement and geometry, and problem-solve through digital design and fabrication. Beyond the UIP, this work advances the 
district’s priority to raise scores across all content areas and to move off of Priority Improvement status, while also build ing a stronger culture of 
learning and belonging. As one of the few schools along the I-70 corridor without access to advanced industry technology, this project also fulfills 
our equity commitment by ensuring all students—particularly Hispanic/Latino students who make up nearly half of our enrollment—gain equitable 
access to rigorous, career-connected experiences that prepare them for postsecondary and workforce success.  
 
 

Leadership & Team Capacity 
 
To ensure continuity and sustainability, proposals must include a district implementation team. Districts with fewer than 
1,200 students must identify at least two additional educators beyond the lead educator; districts with more than 1,200 
students must identify at least three additional educators. 
 
Describe the implementation team's structure, leadership, and capacity to carry out this work over the next three years. 
Include: 
The role of the lead educator and how educators will drive the vision and implementation of the initiative. 
The responsibilities of each implementation team member. 
How the team will collaborate, make decisions, and adapt the work as needed. 
The superintendent's role in supporting the initiative and ensuring organizational commitment and sustainability. *  
 
The implementation team will be led by Kelsey Clayton, Agriculture Education Instructor and FFA Advisor, who 
will serve as the lead educator and project coordinator. Ms. Clayton will guide the vision, oversee 



implementation, monitor progress, and ensure the initiative remains aligned with student needs and district 
goals. She will work closely with the Industrial Arts Teacher, who will support curriculum integration, instruction, 
and the expansion of PlasmaCam technology into construction, manufacturing, and STEM pathways. 
Principal Junior Reynolds will provide leadership support, coordinate scheduling, facilitate professional 
development opportunities, and ensure alignment with district priorities. Superintendent Sarah Johnson will 
champion the initiative at the district level, help secure long-term resources, and ensure the work remains a 
strategic priority throughout the three-year partnership. 
The team will meet regularly to review progress, evaluate student outcomes, identify challenges, and make 
adjustments as needed. An Advisory Committee composed of local business leaders, industry partners, and 
community members will provide ongoing feedback, mentorship opportunities, and workforce connections to 
ensure the program remains relevant and responsive to industry needs. This collaborative structure distributes 
leadership across multiple educators and stakeholders, strengthening implementation capacity and long-term 
sustainability. 
 
Please explain why this team is well-positioned to successfully implement the proposed initiative. * 
 
This team brings together instructional expertise, district leadership, operational support, and community 
partnerships necessary to successfully implement and sustain the initiative. Ms. Clayton has extensive 
experience leading agricultural education and career and technical student organizations, providing a strong 
foundation for project leadership and student engagement. The Industrial Arts Teacher will contribute technical 
expertise and help integrate advanced manufacturing skills across multiple content areas. 
District leadership is fully committed to the initiative and will provide the organizational support needed for long-
term success. The principal and superintendent will ensure the project remains aligned with district goals, 
supported through scheduling and professional development, and incorporated into future planning and 
budgeting decisions. 
In addition, the Advisory Committee's involvement creates direct connections between classroom learning and 
workforce opportunities. Together, this team combines diverse expertise, shared ownership, and a 
commitment to continuous improvement, positioning the School District to successfully expand career and 
technical education opportunities for students over the next three years and beyond. 
 
 
 

Program Alignment 
 
Choose One or More Focus Areas * 
 

Career Exploration & Workforce Pathways : Create hands-on career-connected learning aligned with local industries,     
helping students see a future in their communities. 

 
Early Literacy : Strengthen reading instruction and family engagement in literacy, ensuring all students build strong 
foundations in the early grades. 

 
Equitable Academic Access : Increase opportunities for rural students to participate in advanced coursework, 
concurrent enrollment, and inclusive learning experiences. 
 
Family & Community Partnerships: Foster collaboration with families and local partners to boost student attendance, 
engagement, and success. 

 
STEAM Education & Creative Expression: Expand access to integrated science, technology, engineering, arts, and 
mathematics learning experiences that foster creativity, critical thinking, and student identity through hands-on, 
interdisciplinary exploration. 
 
Student Mental Health & Belonging : Expand mental health supports, social-emotional learning (SEL), and 
relationship-building practices. 

 

Proposed Initiative Details 
 
Describe your proposed initiative. What specific activities, programs, or strategies will you implement over the three-year partnership 
period? Please outline the major goals and activities planned for each year (Year 1, Year 2, and Year 3), including how the work will build 

X 

 

 

 

 

X 



on prior successes, increase impact, and support long-term sustainability. * 
 
Over the next three years, The District will expand career-connected learning and equitable access to 
advanced technology. In Year One, we will purchase and install a PlasmaCam 5×10 cutting table, paired with 
professional development for teachers to ensure safe, rigorous instruction. Students in grades 8–12 will begin 
applying digital design, measurement, and fabrication skills through hands-on projects that strengthen math, 
literacy, and problem-solving.  
In Year Two, the initiative will expand through cross-disciplinary projects in agriculture, welding, construction, 
and STEM, along with CAD design workshops for younger students. Each semester, the district will provide 
one workshop for grades 3–5 and one for grades 6–7, giving students early exposure to design and technology 
while older peers participate in industry-relevant events and community showcases. 
In Year Three, CAD workshops will continue alongside sustainability efforts, certifications, mentorships, and 
field experiences. Students will present capstone projects that highlight workforce-aligned skills and prepare all 
learners for post-secondary education and careers. 
 

Relationships & Community Impact 
Describe how this initiative will foster a supportive and inclusive learning environment for students. In your response, explain how the 
project will: 
Strengthen relationships among educators, students, families, and community members. 
Engage families and the community as meaningful partners. 
Support both academic achievement and social-emotional well-being. 
Promote equity and ensure students have access to the opportunities and resources they need to succeed. 
Provide specific examples of how these strategies will be embedded throughout the initiative. * 
 
This initiative will foster a supportive and inclusive learning environment by creating meaningful connections 
among students, educators, families, community members, and industry partners through shared learning 
experiences. Students will design and build projects using the PlasmaCam that address authentic needs and 
are showcased at school events, community celebrations, and local exhibitions. These opportunities allow 
families and community members to engage directly with student learning, celebrate accomplishments, and 
build stronger relationships with the school. 
Educators across agriculture, industrial arts, STEM, and core academic subjects will collaborate to integrate 
technical skills with literacy, numeracy, and problem-solving, creating a connected learning experience for 
students. Local industry partners will serve as mentors, provide project feedback, and offer real-world learning 
opportunities that help students understand career pathways while strengthening ties between the school and 
community. 
The initiative supports the whole student by combining rigorous academics with opportunities to develop 
confidence, creativity, teamwork, and resilience. Students will apply math, reading, design, and critical-thinking 
skills through hands-on projects that make learning relevant and engaging. Teachers will reinforce the district's  
values of persistence, collaboration, and respect while helping students build a sense of belonging and pride in 
their work. 
Equity is central to this initiative. By bringing advanced manufacturing technology to a rural district, all students 
in grades 8–12 will have access to high-quality career and technical learning experiences that may otherwise 
be unavailable. Through intentional integration into coursework, mentorship opportunities, family engagement 
activities, and public showcases, every student will have opportunities to develop valuable skills, demonstrate 
success, and envision future educational and career opportunities. 
 

Implementation & Sustainability 
 
Outline the major milestones, timelines, and staff roles involved in carrying out your proposed initiative for year 1, 2, and 3. * 
Indicate major milestones, activities, and responsible parties.  
 
Year 1 (2025–26): Purchase and install PlasmaCam 5×10 cutting table. Head of Maintenance oversees set-up 
and safety. Ms. Clayton leads training and integration into agriculture/CTE courses; teachers receive PD. 
Students begin projects applying math, literacy, and fabrication.  
Year 2 (2026–27): Expand integration into agriculture, welding, construction, and STEM. Ms. Clayton and 
student team lead CAD workshops for grades 3–5 and 6–7 each semester. Industrial Arts teacher supports 
classroom use. Students participate in industry-relevant events and community showcases. 
Year 3 (2027–28): Sustain program with continued CAD workshops and consumables. Students pursue 
OSHA, welding, or CAD-related certifications. Ms. Clayton and the Industrial Arts teacher guide advanced 



projects and field experiences. Advisory Committee mentors students, Principal ensures alignment to district 
goals, and Superintendent secures long-term sustainability. A spring showcase highlights student projects for 
families and community partners. 
 
How will you plan to sustain the work beyond the three-year grant period?*  

 
The district will sustain this initiative beyond the grant by embedding the PlasmaCam into agriculture, welding, 
and construction programs, with maintenance supported by district budgets. Teacher expertise gained through 
professional development will ensure lasting instructional quality. Consumables will be funded through a mix of 
district support, FFA fundraising, and revenue from student-built projects. Industry and community partnerships 
formed during the grant will continue to provide mentorship, materials, and authentic project opportunities. 
CAD workshops and certification pathways will be integrated into regular course offerings, ensuring equitable 
access for all students. With district leadership committed to funding essentials and leveraging student 
enterprises, this program will remain a lasting part of our effort to prepare students for postsecondary and 
workforce success. 
 
 

Measurable Outcomes  
How will you measure success?* 
What outcomes do you hope to achieve, and how will you know the initiative is making a difference? 
 
We will measure success through both academic and program-specific outcomes. Academically, we expect 
students to demonstrate improved application of math, literacy, and problem-solving skills through technical 
reading, measurement, and design work. Evidence will include student work samples, project rubrics, and 
growth in state assessment scores. Programmatically, success will be measured by the number of students 
actively using the PlasmaCam, completion of cross-disciplinary projects, and participation in CAD design 
workshops, industry events, and community showcases. By Year Three, we aim for students to earn OSHA, 
welding, or CAD-related certifications, showing readiness for postsecondary pathways. Social-emotional 
growth will be assessed through student surveys, reflection journals, and teacher observations that track 
engagement, confidence, and collaboration. 
 

District Fit & Readiness 
 
Why is your district uniquely positioned to lead this work, and what excited you most about this opportunity? * 
 
The District is uniquely positioned to lead this work because of our size, resilience, and commitment to 
innovation in a rural context. As one of the few schools along the I-70 corridor still without advanced fabrication 
technology, we clearly see how this gap limits opportunities for our students. Our small size allows for strong 
relationships and quick integration of new programs, while dedicated staff and community partners ensure 
every learner benefits. With nearly half our students Hispanic/Latino, equitable access to career-connected 
learning is central to our mission. What excites us most is the chance to give rural students the same high-level 
skills and industry exposure available in larger districts, while strengthening school culture and pride.  



 
 

Budget & Use of Funds 
Be sure to show how the activities and funding across all three years are connected and build toward your overall goals.  
 
Please provide a brief narrative organized by budget year, describing how the funds will be used 
annually to support the initiative. 
 
In Year 1, funds launch the program with the purchase of the PlasmaCam system and required software, plus 
one-time teacher training to ensure safe implementation. A lead teacher stipend provides leadership and 
planning, while sheet metal and consumables allow students to begin hands-on projects that link academics 
with workforce skills.  
In Year 2, funding emphasizes expansion across agriculture, welding, construction, and STEM courses. 
Teacher professional development deepens CAD and PlasmaCam expertise, the lead teacher stipend sustains 
leadership, and consumables such as sheet metal and lumber keep projects active. Students also apply skills 
in industry events and community showcases. 
In Year 3, the focus shifts to sustainability and certification. Teacher training supports student pathways into 
OSHA, welding, or CAD-related certifications, while the lead teacher stipend ensures oversight and 
consumables maintain project work. A community showcase highlights student achievement and strengthens 
family and industry partnerships. Together, the three years build a sustainable program that advances equity, 
achievement, and career readiness. 
 
 
Will the district or partners contribute additional resources (financial or in-kind) to support this 
initiative? 
Yes. The district will contribute both financial and in-kind support to sustain this initiative. Funding is set aside 
in the district budget to help cover consumables and ongoing needs, while administrators will provide 
scheduling, professional development time, and oversight to ensure successful implementation. In addition, 
FFA fundraising and student project revenue will help offset supply costs. Community partners and the 
Advisory Committee will continue to contribute mentorship, feedback, and authentic project opportunities. 
  
 
Please upload the 3-year budget 
 



 

Category EXAMPLES FUNDING AREA Item Description Qty Estimated Cost

Personnel / Stipends Teacher stipends, 

substitutes, 

project 

coordinators

Teacher Stipend Career Pathways Project Coordinator/Lead 

Teacher Stipend

Annual stipend for 

project lead

1  $          1,500.00 

Professional 

Development/Traini

ng

Training, 

workshops, 

conferences, 

coaching, project 

mngt & data 

tracking related 

to grant impact

Trainings/Worksh

ops

Career Pathways Professional Development 

/Workshops

Vendor-led training 

for 2 teachers

1  $           1,000.00 

Curriculum / 

Materials

Books, software, 

classroom 

supplies, licenses

Software 

upgrades

STEAM 

Education

Advanced Design Software CAD features for 

expert 

drawing/editing

1  $              998.00 

Software 

upgrades

STEAM 

Education

Advanced Machine Control Allows for cutting 

shapes larger than the 

table

1  $              998.00 

Software 

upgrades

STEAM 

Education

Advanced Shape Nesting Optimizes material 

utilization

1  $              998.00 

Family & Community 

Engagement

Events, 

communication, 

translation, 

partnerships

N/A

Technology / 

Equipment

Devices, 

hardware, 

internet access, 

maintenance

Machine Career Pathways PlasmaCam 5x10 Cutting 

System

Includes machine and 

setup

1  $         14,980.00 

Plasma Cutter Career Pathways 85 amp Plasma Cutter High performance 

unit, 1 inch cut 

capacity

1  $           6,290.00 

Add-ons Career Pathways Advanced Height Control Ensures cut quality 

and torch life

1  $          1,996.00 

Add-ons Career Pathways Personal Computer Dedicated 

workstation for 

PlasmaCam software 

and design.

1  $              995.00 

Student Experiences Field trips, 

enrichment 

programs, guest 

speakers

N/A

Other / 

Miscellaneous

Specify

Total  $        29,755.00 

SAMPLE Multi-Year Grant Budget – Line Item Breakdown
Template (add lines in each category as needed-NA if nothing in that category)



 

Category EXAMPLES FUNDING AREA Item Description Qty Estimated Cost

Personnel / Stipends

Teacher stipends, 

substitutes, 

project 

coordinators

Teacher Stipend 

Career Pathways Project Coordinator/Lead 

Teacher Stipend

Annual stipend for 

project lead

1  $          1,500.00 

Professional 

Development/Trainin

g

Training, 

workshops, 

conferences, 

coaching, project 

mngt & data 

tracking related to 

grant impact

Teacher PD Career Pathways

Advanced CAD/Plasma 

Training

Workshop for 

teachers 1  $          2,000.00 

Curriculum / 

Materials

Books, software, 

classroom 

supplies, licenses

Metal Career Pathways Consumables 25 sheets at 

$128.24

25  $          3,206.00 

Wood Career Pathways

Consumables
Assorted Lumber

1
 $           3,000.00 

Software 

upgrades

STEAM 

Education

HVAC Software Program to make 

custom 3D 

ductwork and 

fittings

1  $           1,995.00 

Software 

upgrades

STEAM 

Education

Silhouette Art Discs Specialty discs for 

engraving custom 

artwork and 

designs.

5  $           2,490.00 

Family & Community 

Engagement

Events, 

communication, 

translation, 

partnerships

CAD workshops

STEAM 

Education

CAD Workshops Grades 3–5 & 

6–7

Two workshops 

per semester 4  $          2,000.00 

Technology / 

Equipment

Devices, 

hardware, 

internet access, 

maintenance

Add-ons Career Pathways Pipe Cutting Attachment Allows pipe/tubing 

cutting

1  $          1,995.00 

Add-ons Career Pathways Engraving Attachment Allows for 

engraving metal 

and other 

materials

1  $          1,295.00 

Add-ons Career Pathways Full 3D Capability Allows for true 3-

axis operation

1  $              998.00 

Add-ons Career Pathways Routing Attachment Allows 

wood/plastic 

routing

1  $              495.00 

Student Experiences

Field trips, 

enrichment 

programs, guest 

speakers

Student Events

Career Pathways Industry Events/Competitions Student travel & 

fees

1  $          2,000.00 

Certifications Career Pathways Student Certifications

OSHA, welding, 

CAD-related exams 10  $          1,550.00 

Other / 

Miscellaneous Specify

Total  $        24,524.00 

SAMPLE Multi-Year Grant Budget – Line Item Breakdown
Template (add lines in each category as needed-NA if nothing in that category)



 

Category EXAMPLES FUNDING AREA
Item Description Qty Estimated Cost

Personnel / Stipends Teacher stipends, 

substitutes, 

project 

coordinators

Teacher Stipend Career Pathways Lead Teacher Stipend Annual stipend for 

project lead

1  $          1,500.00 

Professional 

Development/Training

Training, 

workshops, 

conferences, 

coaching, project 

mngt & data 

tracking related to 

grant impact

Teacher PD Career Pathways Certification Prep Teacher PD to guide 

student 

certifications

1  $          1,000.00 

Curriculum / Materials Books, software, 

classroom 

supplies, licenses

Metal sheets Career Pathways Sheet Metal 20 sheets at $128.24 20  $          2,564.80 

Supplies Career Pathways Consumables for 

Projects

Bits 1  $          3,000.00 

Wood Career Pathways Consumables Assorted Lumber 1  $           3,000.00 

Family & Community 

Engagement

Events, 

communication, 

translation, 

partnerships

CAD workshops STEAM Education CAD Workshops Grades 

3–5 & 6–7

Two workshops per 

semester

4  $          2,000.00 

Community 

Showcase

Family & 

Community 

Partnerships

Student Showcase Event to present 

projects to 

families/partners

1  $          2,000.00 

Technology / 

Equipment

Devices, hardware, 

internet access, 

maintenance

N/A

Student Experiences Field trips, 

enrichment 

programs, guest 

speakers

Certifications Career Pathways Student Certifications OSHA, welding, CAD-

related exams

15  $          2,700.00 

Other / Miscellaneous Specify

Total  $        17,764.80 

Multi-Year Grant Budget – Line Item Breakdown
Template (add lines in each category as needed-NA if nothing in that category)


